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Maxine  Ferguson  and 
Kindra  DeMcrs  of  Health 
Policy  &-  Services  Division 
are  in  the  midst  of  the 
moving  process  in  the 
Cogswell  Building. 
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ON  THE  MOVE 

Whew!!  The  moving  of  Helena-based  DPHHS  staff  is  finally  over. 
People  can  now  begin  to  settle  into  their  new  office  space  and,  for 
many,  learn  their  newly  assigned  tasks. 

The  logistics  of  the  move  were  nothing  short  of  a  nightmare. 
Approximately  287  Central  Office  staff  were  moved  from  seven  different 
locations  throughout  Helena  into  two  locations:  the  former  SRS  Building 
and  the  Cogswell  Building,  both  in  the  Capitol  Complex  area.  Due  to 
the  further  complication  of  painting  and  carpeting  in  the  Cogswell 
Building,  many  staff  were  required  to  move  three  or  four  different 
times.  Although  no  one  would  say  it  was  enjoyable,  most  staff  have 
been  wonderful  in  dealing  with  the  adverse  conditions  necessitated  by 
the  move;  those  involved  in  coordinating  the  move  seem  to  have 
survived  with  their  sanity  still  intact. 

The  first  steps  in  the  process  began  last  summer  and  involved  determining 
numbers  of  staff  assigned  to  each  division  and  then  studying  floor 
plans  to  find  the  best  location  to  hold  that  number  of  people.  Primary 
goals  were  to  keep  divisions  together,  to  limit  the  number  of  times 
people  had  to  be  moved,  and  to  allow  adequate  work  space  for  each 
staff  member. 

Movement  of  staff  began  in  September  1995,  when  personnel  assigned 
to  the  Operations  and  Technology  Division  were  relocated  from  other 
Helena  sites  to  the  SRS  Building.  A  few  other  staff  were  relocated 
gradually  in  the  following  months.  In  January,  the  Department  of 
Environmental  Quality  Centralized  Services  staff  moved  out  of  the  Cogswell 
Building,  making  room  for  the  former  Department  of  Family  Services 
staff  to  move  into  the  building.  This  was  the  first  big  movement  of 
people  and  equipment. 

Painting  of  the  Cogswell  Building  was  already  underway  and  continued 
through  April.  Carpeting  began  on  February  26.  Each  time  an  area 
was  painted  and  carpeted,  the  staff  in  that  area  had  to  box  things 
up  for  moving.  Staging  areas  with  a  limited  number  of  working 
computers  and  phones  were  set  up  in  conference  rooms  or  empty 
rooms  on  the  same  floor,  so  that  essential  work  could  be  performed. 
When  staff  moved  back  into  their  spaces,  the  staging  area  was  broken 
down  and  set  up  for  the  next  group  on  another  floor  or  wing  of  the 
building.  A  total  of  148  people  were  temporarily  moved  in  this  manner 
so  that  the  building  could  be  refurbished. 

(.  .  .  Continued  inside) 


CALENDAR 
OF  EVENTS 


May  9 

Governor's  Child  Care  Advisory 

Council  meeting 

Helena 

9:00  am  -  5:00  pm 

Contact:  Becky  Fleming-Siebenaler 

(406)  444-7770 

May  14-16 

County  Directors'  meeting 
DDE  Building,  Helena 
Contact:  Patti  Guiberson 
(406)  563-3448 

May  15-17 

Fundamentals  of  Mediation  training 

SRS  Building/Room  107,  207 

Contact:  Linda  Hart 

(406)444-5919 

May  16 

Reorg  Work  Group  meeting 
Cogswell  Building/Room  C-209 
10:00  am  -3:00  pm 

May  17-18 

Diabetes  Dialogue:  A  Conference 
for  Professionals 
Working  with  People  who 
have  Diabetes 
Contact:  Jane  Smilie 
(406)  444-0593 

May  29  &  30 
Reorg  Advisory  Council 
Location  TBA 
9:00  am  -  3:30  pm 

JUNE 

June  1 

National  Stand  for  Children  Day 

June  2  -  8 

National  Safety  Week 

June  23-  29 

Helen  Keller  Deaf-Blind 

Awareness  Week 


(Moving.  .  .  continued) 

While  all  this  activity  was  occurring,  newly  assigned  division  administrators  were  restructuring  their  respective 
divisions.  A  secondary  movement  of  people  began  in  order  to  seat  people  in  close  vicinity  to  others  with  whom 
they  would  be  working  under  the  new  organization  structure.  So,  some  people  were  required  to  move  first  to  a  new 
office,  then  to  a  staging  area  and  back  again,  then  to  their  new  bureau  locations.  People  in  field  locations 
throughout  the  state  have  been  hearing  the  excuse,  "The  information  you  need  is  packed  in  a  box;  I  can't  find  it." 
Those  who  moved  apologize  for  this  inconvenience,  but  it  really  could  not  be  avoided. 

As  of  April  30,  however,  the  worst  is  over.    The  final  movement  of  staff  occurred  from  April  8  to  April  23. 

Many  people  deserve  credit  for  their  efforts  and  patience  in  conjunction  with  the  move; 

•  Overall  coordination  was  done  by  Erich  Merdinger  and  Mary  Rude.  Mary  and  Erich  were  willing  to  listen 
to  the  special  needs  of  staff  and  to  accommodate  them  as  much  as  was  possible  and  still  stay  on  schedule. 
The  original  "plan"  was  changed  as  many  as  50  times  from  beginning  to  end,  but  remained  on-schedule 
throughout.  Others  who  deserve  recognition  are  Don  Taylor,  who  coordinated  the  painting  and  carpeting 
contracts,  and  Debbie  Smithson,  who  issued  keys  and  dealt  with  a  multitude  of  other  small,  yet  very 
essential,  details.     Sally  Blanchard  also  helped  coordinate  the  move. 

•  With  very  few  exceptions,  the  Operations  and  Technology  Division  staff  had  computers  and  phones  up  and 
running  on  the  same  day  that  staff  moved  into  their  new  areas.  This  is  an  incredible  accomplishment. 
Special  recognition  goes  to  Mike  Hawkins,  Dave  Johnson,  Vikki  Williams,  Jerry  Marks,  Ted 
Druschel,  Teri  Lundberg,  Steve  Cook,  Chuck  Petritz,  Rita  Cross  and  Susan  Spatzierath.  These 
folks  are  also  the  people  who  set  up  and  took  down  staging  areas  over  and  over  again. 

•  Professional  movers  did  most  of  the  big  moves,  but  for  small  internal  moves,  the  ones  that  were  always 
there  to  help  were  Randy  Rider,  Randy  Meckel  and  Kathy  Bignell. 

•  Last,  but  by  no  means  least,  are  all  the  staff  who  were  relocated,  often  more  than  once  and  often 
with  very  short  turn-around  times.    This  has  been  a  time  of  high  stress  and  anxiety.    You  are  to  be 
commended  for  your  tolerance,  your  willingness  to  make  the  best  of  things  and  your  ability  to  keep  on 
smiling. 

On  behalf  of  all  involved  in  the  moving  process— we're  so  glad  it's  done!! 


DPHHS  DIRECTOR'S  COLUMN 

Peter  S.  Blouke,  Ph.D. 

On  March  14,  Governor  Marc  Racicot  announced  at  the  Youth  Violence  Prevention  Conference  in  Butte  a  major  new  initiative 
for  his  administration  that  is  at  the  very  core  of  our  departments  mission;  support  of  the  family.  In  his  speech  announcing 
the  new  initiative.  Governor  Racicot  stated: 

"...  few  people  would  argue  either  the  importance  of  families  in  passing  on  our  society's  values  or  the  fact  that  our  families 
are  undergoing  quite  possibly  the  worst  strains  in  history.  But  family  is,  quite  simply,  the  most  important  unit  in  our  society. 
And  we  must  do  all  that  we  can  not  only  to  help  heal  those  families  in  disarray,  but  to  prevent  that  kind  of  further  fraying 
of  our  social  fabric. " 

If  we  look  at  the  programs  administered  by  DPHHS,  there  is  not  a  single  division  or  program  that  is  not  directly  involved  in 
preservation  and  support  of  families.  More  than  any  other  agency,  we  see  the  tragic  results  of  dysfunctional  families.  At  the 
same  time,  we  have  committed  ourselves  both  personally  and  professionally  to  help  deal  with  the  seemingly  overwhelming 
problems  confronting  todays  youth  and  families.  And  I  believe  we  do  an  excellent  job.  However,  as  Governor  Racicot 
indicated  in  his  speech,  government,  no  matter  how  effective,  is  not  the  sole  answer.  Everyone  must  become  involved—  both 
individually  and  collectively.  To  facilitate  a  public  dialogue  on  the  complex  issues  impacting  todays  families.  Governor  Racicot 
is  creating  by  executive  order  the  Governors  Council  on  Families.  The  new  council  will  be  attached  to  and  supported  by 
DPHHS. 

The  mission  of  this  council  will  be  to  initiate  and  lead  an  ongoing  statewide  dialogue  on  the  status,  needs  and  strengths  of 
Montana  families.  The  council  will  review  existing  government  and  non-government  programs  and  assess  their  impact  on 
families.  Its  members  will  make  recommendations  to  the  governor  on  the  development  and  implementation  of  policies  and 
legislation  that  allow  for  and  encourage  healthy  families.  The  scope  of  the  councils  review  is  not  limited  to  the  traditional 
social  programs  specifically  targeting  families,  but  will  include  every  issue  that  affects  families,  such  as;  economic  development 
and  creation  of  meaningful  employment  opportunities,  tax  reforms  that  help  families  prosper  and  grow,  juvenile  justice  policy 
and  the  accessibility  of  health  care. 

I  believe  the  governor's  initiative  on  families  is  extremely  important  and  timely.  The  family  is  the  fundamental  building  block 
of  our  society  and  we  need  to  do  all  we  can  to  support  healthy  families.  Over  the  next  several  weeks  and  months,  I  see  the 
role  of  the  department  as  a  tremendous  resource  to  the  council.  Within  our  agency,  we  have  a  wealth  of  knowledge  and  staff 
who  have  years  of  front-line  experience  with  many  of  the  problems  and  issues  that  impact  todays  families.  I  would  also  like 
to  encourage  each  of  you,  outside  of  your  role  as  a  DPHHS  employee,  to  think  about  the  family  and  to  participate  in  the 
governor's  initiative  of  strengthening  families  through  your  school,  church,  social  organization  or  simply  within  your  own  family. 
Just  as  it  takes  a  community  to  raise  a  child,  so  too,  it  takes  a  community  to  support  a  family.  And  we  are  all  part  of  that 
community. 


ADVISORY  COUNCIL  REPORT 

Gary  Curtis,  State/Local  Relations  Coordinator 

The  DPHHS  Reorganization  Advisory  Council  had  quite  an  eventful  meeting  on  March  27th.  Mennbers  worked  to 
reword  several  recommendations  that  were  discussed  during  their  last  meeting  in  February.  The  council  is  still 
working  on  final  wording,  but  the  general  intent  of  the  recommendations  includes  the  following  ideas: 

•  DPHHS  should  move  toward  a  policy  of  "no  wrong  door"  service; 

•  DPHHS  should  work  toward  linking  our  automated  systems  to  support  common  intake,  referral  and  case 
management; 

•  DPHHS  should  continue  to  work  to  reduce  problems  with  coordinating  services,  which  are  currently 
caused  by  confidentiality  interpretations; 

•  DPHHS  should  establish  a  coordinated  system  of  case  management; 

•  DPHHS  should  attempt  to  encourage  or  facilitate  collocation  of  services  where  possible  and  appropriate; 

•  DPHHS  should  create  a  Native  American  task  force  to  review  service  to  both  urban  and  reservation 
Native  American  populations. 

Prior  to  the  discussion  on  service  delivery,  which  resulted  in  the  above  recommendations,  the  Advisory  Council 
heard  a  report  from  Director  Peter  Blouke.  He  noted  that  the  division  level  structures  have  now  been  formed, 
and  that  almost  every  bureau  chief  position  has  been  filled.  Peter  also  talked  about  his  priorities  for  the  next 
department  budget. 

The  council  spent  the  afternoon  discussing  the  governance  issue.  First,  a  panel  of  local  and  state  officials  talked 
about  their  vision  of  state/local  governance  issues.  This  lead  to  a  lengthy  discussion  of  the  geographic  description 
of  "local".  Before  adjourning,  the  council  came  to  a  general  acceptance  of  multi-county  districts  (commonly  known 
as  MACO  districts  as  defined  by  the  Montana  Association  of  Counties)  as  a  definition  of  local.  There  still  seems 
to  be  some  desire  for  even  smaller  areas,  so  this  discussion  will  very  likely  continue  at  the  next  meeting. 

WORK  GROUP  REPORT 

Jerry  Howland,  Work  Group  Representative 

The  DPHHS  Reorganization  Employee  Work  Group  met  on  March  21  to  discuss  a  variety  of  issues  and  make 
recommendations.  One  of  its  recommendations  was  to  support  the  idea  of  coordinating  and  enhancing  the 
department's  computer  system.  However,  the  Work  Group  wishes  DPHHS  to  analyze  the  impact  the  computers 
will  have  on  the  department,  its  employees,  and  the  delivery  of  services.  Its  members  recommend  the 
following: 

•  DPHHS  should  conduct  a  functional  analysis  of  how  the  implementation  of  an  automated  system  will 
affect  employees'  ability  to  perform  their  jobs; 

•  Employees  should  be  involved  during  the  system  development; 

•  Staff  training  will  be  necessary. 

The  Work  Group  also  supports  the  formation  of  a  Native  American  Advisory  Council.  The  group  wants  to  make 
sure  there  is  representation  from  both  tribal  and  urban  Native  American  groups. 

Work  Group  members  were  encouraged  to  learn  of  the  progress  being  made  regarding  confidentiality  issues. 
DPHHS  Chief  Legal  Counsel  Russ  Cater  distributed  copies  of  a  draft  confidentiality  release  form.  He  said  his 
office  will  continue  to  work  on  streamlining  the  document.  Russ  also  announced  Mary  McHugh,  a  Helena 
attorney,  has  been  contracted  with  to  develop  an  agency  confidentiality  manual.  A  University  of  Montana  law 
student  is  compiling  information  on  state  and  federal  laws  which  regulate  confidentiality.  Mary  will  include 
that  information  in  the  manual. 

DPHHS  Director  Peter  Blouke  said  Mike  Billings,  administrator  of  the  DPHHS  Operations  and  Technology 
Division,  is  developing  a  system  of  three  levels  of  confidentiality.  Client  information  will  then  be  assigned  to 
a  level  of  confidentiality.    Rules  will  then  be  developed  for  the  release  of  each  level  of  confidentiality. 

The  remainder  of  the  meeting  was  devoted  to  discussing  regional  and  local  structures.  The  group  feels  regions 
are  important,  although  consensus  on  the  number  of  regions  was  not  reached.  The  group  also  felt  strongly 
it  did  not  want  a  new  layer  of  administration  added  to  the  structure,  or  FTEs  taken  from  service  delivery  and 
moved  to  administration.    Many  members  felt  a  need  for  regional  advisory  councils. 

The  Employee  Work  Group  meets  the  third  Thursday  of  each  month.  Interested  individuals  are  encouraged  to 
attend. 


INTROPUCTIOMt 


DAN  ANDERSON 

Administrator, 

Addictive  and  IVientai  Disorders  Division 


Location: 

Mailing  address: 

Telephone: 

Fax: 

E-Mail  address: 


1400  Broadway,  Helena,  MT  59604 
P.O.  Box  202951,  Helena,  MT  59620 
(406)  444-3969 
(406)  444-4435 
daanderson@mt  .gov 


Dan  Anderson  was  appointed  administrator  of  the  Addictive  and  Mental  Disorders  Division  in  December  1995. 
Dan  is  responsible  for  management  of  the  publicly  funded  systems  serving  people  with  mental  illnesses  and 
chemical  dependencies  throughout  Montana. 

Dan  previously  held  a  number  of  positions  in  the  Department  of  Institutions  and  the  Department  of  Corrections 
and  Human  Services.    He  has  worked  for  the  state  of  Montana  since  1979. 

Dan  has  a  B.A.  in  psychology  from  Macalester  College  and  a  master's  degree  in  psychology  from  the  University  of 
South  Dakota.    He  did  advanced  graduate  work  in  psychology  at  the  University  of  Rhode  Island. 

In  addition  to  the  central  office,  the  division  oversees  the  Montana  State  Hospital  at  Warm  Springs,  the  Montana 
Mental  Health  Nursing  Care  Center  in  Lewistown,  and  the  Montana  Chemical  Dependency  Center  in  Butte. 

Dan's  goals  for  the  new  division  are  to  continue  development  of  community-based  services  in  chemical 
dependency  and  mental  health  systems  and  to  ensure  the  highest  quality  of  care  at  state-operated  facilities.  He 
would  like  to  develop  more  opportunities  for  consumers,  advocates  and  providers  to  participate  in  program 
planning,  and  to  take  advantage  of  the  opportunity  presented  by  the  reorganization  to  better  meet  the  service 
needs  of  people  with  both  mental  illness  and  addiction. 


DPHHS,  MACO  VIDEO  CONFERENCE  EXAMINES  STATE/LOCAL  PARTNERSHIPS 

Gary  Curtis,  State/Local  Relations  Coordinator 

On  March  22,  DPHHS  and  the  Montana  Association  of  Counties  (MACO)  sponsored  a  METNET  conference  for 
county  commissioners  and  other  interested  individuals  from  across  the  state.  Thirteen  video  conference  sites 
across  Montana  were  reserved  in  the  following  communities:  Kalispell,  Missoula,  Helena,  Butte,  Bozeman, 
Dillon,  Great  Falls,  Havre,  Billings,  Colstrip,  Miles  City,  Glendive  and  Glasgow.  The  purpose  of  the  meeting  was 
to  discuss  the  future  role  county  commissioners  may  play  in  the  department's  efforts  to  decentralize  planning 
and  coordination  of  its  human  services  programs. 

During  the  meeting,  the  agency  tried  to  get  a  consensus  from  the  participants  on  the  geographical  definition 
of  "local".  There  seemed  to  be  a  fairly  consistent  belief  that  the  MACO  multi-county  planning  districts  were  the 
best  compromise  for  size.  Participants  also  discussed  what  is  meant  by  the  frequent  request  for  more  local 
control  of  human  service  programs.  The  discussions  about  the  commissioners'  future  roles  and  the  definition 
of  local  control  did  not  seem  to  reach  the  same  level  of  agreement  as  the  geographical  definition  of  local. 

Prior  to  the  video  conference,  DPHHS  distributed  a  draft  discussion  paper  which  proposed  an  option  for  local 
coordination  through  a  "Human  Services  Commission".  The  possible  formation  of  this  commission  and  how  its 
members  would  be  appointed  caused  quite  a  bit  of  discussion.  The  department  is  not  committed  to  any  particular 
local  structure,  but  believes  that  if  responsibility  for  program  planning  and  coordination  is  going  to  be  delegated 
more  clearly  to  the  local  level,  the  local  level  needs  to  agree  on  some  authority  structure.  This  obviously  could  be 
different  structures  in  different  areas,  as  local  communities  decide  what  works  best  for  them. 

DPHHS  will  now  follow  through  with  similar  meetings  to  discuss  decentralization  with  both  department  staff 
and  contracted  providers.  For  more  information  about  those  meetings,  please  contact  Gary  Curtis  at  (406) 
444-B530. 


iiftty  Program  Takes  Flight 

Kathy  Battrick,  Human  Resources 

The  DPHHS  Safety  Committee  is  quickly  developing  a  comprehensive  safety  program  focusing  on 
prevention  and  response.  The  committee  and  safety  staff  are  looking  at  many  different  programs,  from 
ergonomic  training  to  violence  in  the  workplace. 

The  committee  had  its  first  meeting  on  March  20.  Drafts  of  the  safety  manual  were  distributed  and 
should  be  completed  and  ready  to  distribute  in  May.  Committee  members  are  very  competent  and 
knowledgeable  and  are  giving  a  lot  to  the  agency  by  donating  their  time  to  this  important  program.  The 
committee's  main  concern  is  employee  training  on  a  variety  of  subjects,  including:  disaster  and  emergency 
preparedness,  hazard  assessment,  new  employee  orientation,  work  site  ergonomics,  back  injury  prevention, 
fire/life  safety-disaster  plans  and  fire  extinguisher  use,  and  violence  in  the  workplace. 

Kathy  Battrick,  DPHHS  safety  officer,  will  arrange  talks  by  the  Helena  police  force  as  a  first  step  for 
dealing  with  violence  and  hostility  in  the  workplace.  The  police  will  provide  training  on  "Confrontational 
Management."  Kathy  explained  the  scope  of  work  that  DPHHS  employees  perform,  which  includes 
employees  who  visit  clients'  homes,  employees  who  deal  with  clients  over  the  phone,  and  employees  who 
work  with  clients  in  the  office.  Lieutenant  Jim  Anderson,  from  the  Helena  police  force,  will  do  three 
separate  talks  for  these  different  situations  because  guidelines  change  for  each  group.  Kathy  will 
schedule  these  sessions  as  requests  are  made  by  supervisors.  Kathy  can  also  work  to  assist  other  areas 
in  setting  up  these  sessions  with  local  law  enforcement. 

The  Professional  Development  Center  organized  a  Violence  in  the  Workplace  Task  Force  to  assess 
training  needs  and  to  develop  model  policies  for  dealing  with  violence.  Kathy  is  a  part  of  this  task  force. 
Another  group,  the  Security  Task  Force,  is  also  looking  at  options  for  increasing  safety  and  assessing  the 
security  needs  of  the  Capitol  Complex  area.  This  task  force  will  establish  security  and  safety  goals  and 
submit  a  funding  proposal  to  the  Legislature. 

Kathy  has  also  worked  with  the  department's  State  Fund  liaison,  Tomas  Maes.  The  two  visited  the 
Montana  Mental  Health  Nursing  Care  Center  in  Lewistown  and  Eastmont  Human  Services  Center  in 
Glendive  to  assess  safety  needs.  Plans  are  being  made  to  visit  the  Montana  State  Hospital  in  Warm 
Springs,  the  Montana  Developmental  Center  in  Boulder,  the  Montana  Chemical  Dependency  Center  in 
Butte  and  the  Montana  Veterans'  Home  in  Columbia  Falls.  These  facilities  have  effective  safety  practices 
and  early  return  to  work  programs  in  place.  Kathy  and  Tomas  were  impressed  by  the  facilities' 
commitment  to  making  safety  awareness  a  priority  and  having  regular  monthly  safety  meetings. 

Also,  Kathy  worked  with  Larry  Nelson  of  the  Risk  Management  and  Tort  Defense  Division  from  the 
Department  of  Administration  to  provide  ergonomic  assessments  to  several  offices  in  the  Helena  area. 
The  Child  Support  Enforcement  Division  office  on  Montana  Avenue,  the  SRS  Building,  the  Disability 
Determination  Program  and  the  Developmental  Disability  Planning  and  Advisory  Council  were  included  in 
this  survey.  Most  of  these  offices  have  extremely  good  workstations  with  adjustable  chairs,  correct 
keyboard  locations  for  computers  and  desks  that  accommodate  the  stature  of  the  person.  Pictures  taken 
during  this  tour  were  used  in  an  ergonomic  training  session  held  in  early  May  in  Helena.  The  ergonomics 
and  back  injury  training  will  go  statewide  this  summer.    A  training  schedule  will  be  announced. 

Employees  with  specific  training  needs  or  issues  may  call  Kathy  at  (406)  444-5937  for  information.  The 
safety  committee  will  meet  again  this  month  to  discuss  overall  agency  safety  goals. 
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NATiONAI.  PWUO  HiAtTH  WEEK  Qil^^PRATES  SUCCESSES 


DPHHS,  along  with  its  partners  in  public  health,  celebrated 
the  second  annual  National  Public  Health  Week,  April  1  -  7. 
The  theme  for  the  1996  observance  was  "Celebrating Success." 

A  celebration  was  held  on  Thursday,  April  4,  in  the  Capitol 
Rotunda,  with  Governor  Marc  Racicot  presenting  the  "Award 
for  Outstanding  Service  in  Public  Health"  to  ten  Montanans. 
Those  honored  were:  Yvonne  Bradford,  Missoula;  Marian 
Chrudimsky,  Wibaux;  Shirley  Lenhart,  Glendive;  Dr.  Patricia 
Hennessey,  Missoula;  Crissa  Olivia,  Box  Elder;  Marcia  Ward, 
Great  Falls;  Valinda  Holmes,  Helena;  Lynn  Paul,  Bozeman; 
Mary  Lou  Gillman,  Missoula;  and  Alice  Dailey,  Missoula. 

In  addition,  the  Public  Health  Improvement  Task  Force  received 
the  "Award  for  Outstanding  Commitment  to  Public  Health" 
from  Governor  Racicot.  A  third  honor,  the  "Award  for 
Outstanding  Public  Health  Program"  was  presented  to:  the 
Poison  Teen  Health  Project;  the  Northern  Carbon  County  Health 
Association;  the  Cascade  City/County  Health  Department;  the 
Dawson  County  Health  Department;  and  the  Cascade  County 
WIC  Program. 


(L-R)  Carol  Williams,  First  Ladv Theresa  Racicot, 
and  Betty  Bumpers  were  among  the  special  guests 
at  the  National  Public  Health  Week  awards 
ceremony  at  the  Capitol  Rotunda  on  April  4.  This 
photo  was  taken  at  a  reception  for  Bettv  Bumpers 
held  April  3  at  the  Governor's  Mansion.  She  is 
co-founder  of  the  national  "Evay  Child  liy  Tim" 
immunization  program. 

Photo:   Riiiidv  Boivsher 


Also  taking  part  in  the  celebration  to  acknowledge  the  important  work  of  public  health  were:  Betty 
Bumpers,  co-founder  of  the  national  "Every  Child  By  Two"  immunization  program;  First  Lady  of  Montana 
Theresa  Racicot;  former  First  Lady  Carol  Judge;  and  Carol  Williams,  wife  of  Congressman  Pat  Williams. 
Informational  displays  and  a  ten-foot  public  health  week  banner  provided  a  backdrop  for  the  celebration. 

In  addition  to  the  awards  ceremony,  a  variety  of  promotional  activities  occurred  throughout  the  week  and 
involved  local  health  departments,  hospitals,  schools,  voluntary  health  organizations  and  other  public 
health  partners: 

•  Over  200  Public  Health  Week  media  kits  were  mailed  to  city/county  health  offices; 

•  Approximately  20,000  copies  of  a  tabloid-style  newspaper  were  distributed; 

•  Decals  bearing  the  1996  National  Public  Health  Week  logo  were  applied  to  mailings  across  the 
state; 

•A  "Hidden  Heros"  campaign  was  developed  and  marketed  through  the  news  media,  highlighting 
contributions  of  public  health  workers. 

All  activities  were  aimed  at  increasing  awareness  of  the  important  role  public  health  plays  in  the  lives  of 
all  Montanans.    Thanks  to  all  who  contributed  and/or  participated  in  this  promotion! 
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QUEST/On/:  Does  the  department  have  any  plans  to  have  a 
presence  on  the  Internet? 

ANSWER:  Yes.  A  users'  group  began  meeting  last  month  to 
define  what  information  should  be  available  on  a  DPHHS 
home  page.  Representatives  from  each  division  met  with 
project  staff  from  BDM  to  design  a  page  that  will  offer  Internet 
users  a  wealth  of  information  about  our  department.  Initial 
roll-out  of  the  home  page  should  be  sometime  this  month. 


PROGRAM  SPOTLIGHT: 

Public/Private  Partnerships  that  Work: 
The  Great  Falls  Cleft  and  Craniofacial  Clinic 

On  Saturday,  April  13,  the  Great  Fails  Cleft  and  Craniofacial  Clinic  saw  a  new  baby.  The  clinic  also 
saw  his  dad-over  20  years  ago.  Since  1954,  when  the  first  Great  Falls  Cleft  and  Craniofacial  Clinic 
began,  thousands  of  children  with  cleft  lips  and  palates  have  been  served  by  dedicated  public  health 
nurses,  speech  therapists,  audiologists,  surgeons,  dentists,  orthodontists,  pediatricians,  geneticists, 
social  workers  and  nutritionists. 

The  Great  Falls  Clinic  was  first  held  at  the  former  Great  Falls  Civic  Center,  according  to  Dr.  Harry 
Rock,  a  Great  Falls  dentist  and  clinic  provider  since  the  beginning. 

"It  was  Drs.  Stan  Dohrman,  Joe  Brinkley,  Paul  Ensign  and  I  that  made  up  the  first  team.  Dr.  Ensign, 
a  public  health  physician,  came  up  with  the  idea, "  said  Dr.  Rock.  Dr.  Brinkley  recently  retired  from  his 
pediatric  practice  in  Great  Falls.  His  40  years  of  service  to  the  clinic  is  appreciated  and  he  will  be 
missed. 


Nearly  200  children  are  served  annually  at  cleft  clinics  at  locations  across  the  state,  which  are 
coordinated  by  the  Special  Health  Services  Section  of  the  Bureau  of  Community  and  Family  Services 
in  the  DPHHS  Health  Policy  and  Services  Division.  The  section  was  formerly  known  as  Handicapped 
Childrens'  Services.  Clinics,  such  as  the  one  held  in  Dr.  John  O'Connor's  office  in  Great  Falls,  are 
excellent  examples  of  public/private  partnerships  that  work. 

Dr.  O'Connor  said,  "We  would  have  to  hire  a  full-time  person  just  to  do  the  work  the  state  does: 
keeping  records,  following  up  and  writing  reports  to  parents.  The  clinic  would  not  survive  without  the 
state  supporting  it,"  he  added. 

The  clinics  use  standards  established  by  the  American  Cleft  Palate-Craniofacial  Association  (ACPA). 
The  team  approach  used  by  the  clinics  works  well  for  children  with  special  health  care  needs.  Each 
child  and  family  has  access  to  several  specialists  at  one  time.  Most  families  are  grateful  to  be  able 
to  come  to  a  clinic  each  year,  knowing  their  children  are  getting  the  highest  quality  care. 

Other  locations  in  which  the  Special 
Health  Services  Section  sponsors 
cleft  and  craniofacial  clinics  are:  the 
office  of  Drs.  Spain  and  Pendleton, 
Bozeman;  Chief  Redstone  Clinic,  Wolf 
Point;  Western  Montana 
Comprehensive  Developmental 
Center,  Missoula;  Flathead  County 
Health  Department,  Kalispell;  and 
Montana  Center  on  Disabilities, 
Billings.  For  more  information  about 
these  clinics,  contact  Sharon 
Wagner,  Section  Supervisor,  at 
(406)  444-3622. 


Members  of  the  Great  Falls  Cleft  and  Craniofacial  Clinic  pose  outside  Dr. 
John  O'Connor's  office.  Nearly  200  children  are  served  annually  at  cleft 
clinics  across  the  state.  Photo:  Sharon  Wagner 


News  and  information  about  the  programs  and  people  in  the  Department  of  Public  Health  and  Human 
Services  will  be  presented  in  this  monthly  newsletter.  This  edition  was  produced  by  a  committee  of 
employees  from  various  areas  of  the  agency.  The  Communication  Committee  welcomes  your  suggestions 
and  comments.  Ideas  may  be  left  on  the  DPHHS  comment  line  at  1-800-453-4489  or  the  DPHHS 
Zip/E-Mailbox. 

DPHHS  attempts  to  provide  reasonable  accommodations  for  any  known  disability  that  may  interfere  with 
a  person  participating  in  any  service,  program,  or  activity  of  the  department.  Alternative  accessible 
formats  of  this  document  will  be  provided  upon  request.  For  more  information  call  (406)  444-2596  or 
1-800-253-4091. 

Communication  Committee  members  are:  Anastasia  Burton,  Gail  Clifford,  Lori  Getter,  Beth  McLaughlin, 
and  Jane  Smilie. 


3215  copies  of  this  document  were  published  at  an  estinnated  cost  of  40C  per  copy.  The  total  cost  of  $  1,286.00  includes  $925.00  for 
printing  and  $361.00  for  distribution.  Publication  and  mailing  assistance  was  provided  by  the  employees  of  Helena  Industries,  Inc. 
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